
1 
 

 

 

 

Karmveer. R.S.Wagh Education & Health Organization’s 

Arts, Commerce & Science College Rajaramnagar 

Tal: Dindori Dist.: Nashik Pin- 422209 

Affiliated to Savitribai Phule Pune University, Pune. 

(ID No. PU/NS/ACS/124/2008) 

Dr.Jadhav R.T. (M.Sc,Ph.D)               ISO 9001:2015 Certified AISHE ID:-  C41314 

PRINCIPAL                                        College Code- 0870       Center No- 148 

Website- https://kadwacollege.in/ Email- rswaghcollege@rediffmail.com 

  

6.2.1 The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible 

form policies, administrative setup, appointment, service rules, and 

procedures, etc. 

INDEX 

 

 

 

 

 

 

 

 

 

 

Sr. 

No 

Sample Documents  Page No. 

1 Organogram of the Institution   05 

2  

Academic Committees 

 06-07 

3 Constitution  08-11 

4 College Development Committee  

2017-2022 

 12-97 

5 Prospective Plan 2017-2022 

 

 98-103 

mailto:rswaghcollege@rediffmail.com


2 
 

 

         

 

6.2.1 The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible 

form policies, administrative setup, appointment, service rules, and 

procedures, etc. 

Response: Yes. 

        The college is affiliated to Savitribai Phule Pune University, Pune and is 

governed by the parent institute karmveer R.S. Wagh Education and Health 

organization’s Rajaramnagar materewadi. The college is having three-tier 

systems for its governance. At the college level, the Principal is the apex of the 

internal administration and is assisted by the Head of Departments, staff and 

IQAC. The College Development Committee (CDC) monitors policy decisions 

of the college. 

ADMINISTRATIVE SETUP: 

Decentralized at different levels: 

The administrative setup consists of the Principal followed by the faculty in-

charge, Clerks, Assistants, and supportive staff. 

Head of Departments, Assistant Professors, Librarian and Director of Physical 

Education play an important role in the organization. 

The library committee is formed for the proper functioning of the library. 

Various sports events and activities are conducted by the department of 

physical education. 
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Service Rules: 

       For the service conditions and rules, the college follows the rules and 

regulations laid down by the Government of Maharashtra and Savitribai Phule 

Pune University, Pune. (Maharashtra Public University Act-2016) 

GRIEVANCE REDRESSAL MECHANISM: 

     The college has an Anti-Sexual Harassment Committee (Vishakha), Anti-

Ragging Committee, Internal Complaint Committee (ICC), and Disciplinary 

Committee (DC) for grievance redressal of the students and the faculty 

members. 

Mechanisms for grievance redressal: 

1. Student direct access to authorities: Students can directly approach the 

Principal and Head of the Departments, teachers to put up their 

grievances. 

2. Student suggestion Box: The student can put their complaints in written 

form in the suggestion box kept on the campus. The box is opened 

periodically and the authorities take cognizance of the grievances and 

suggest appropriate measures. 

3. Student Council: The grievances of students are received through the 

members of the student council and the appropriate measures are taken 

care of. 

4. Open Discussion with employees: Primarily, the Principal and the 

Director of the parent institution i.e. karmveer R.S. Wagh Education and 

Health organization’s Rajaramnagar materewadi. resolve the grievances 

of employees through open discussions and interactions. 
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PLACEMENT CELL: 

Placement Cell helps and guides the students to seek job opportunities through 

placement drives conducted by the parent institute karmveer R.S.Wagh 

Education and Health organization’s   Rajaramnagar materewadi. 

 

THE ALUMNI ASSOCIATION: 

The college has a Registered Alumni Association for better functioning of the 

college with all its expertise and representation from different fields. 

 

COLLEGE COMMITTEES: 

Different committees play an important role in the execution of responsibilities 

and activities on the campus. It is through the committees; the college seeks 

decentralization of power structure. 
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          ARTS  COMMERCE AND SCIENCE  COLLEGE RAJARAMNAGAR  TAL-DINDORI, DIST-NASHIK 

         ORGANOGRAM OF THE INSTITUTION 

         ADMINISTRATIVE SETUP 

 

 
 

 

 

 

 

 

 

 

Karmveer R.S.Wagh Education  and Health  organization’s - 

Executive 

Karmveer R.S.Wagh Education and Health organization’s -- Board of 

Director 

 

IQAC Principal College Development Committee 

· Admission   Committee 

· Examination Committee 

· Time-Table Committee 

Head of 

Departments 

Student 

Council 
·  National  Service Scheme 

 

· Cultural Committee  

  

Alumni 

Association 

Office 

·  Faculties 

·  Supporting Staff 

· Junior Clerk 

·Supporting Staff 
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Karmveer.R.S.Wagh Education and Health Organization,s 

Arts  Commerce  and Science College, Rajaramnagar 
Tal. Dindori, Dist. Nashik 

Academic Year 2017  -2022 

Academic Committees 
 

Sr. No. Name of Committee 

1 College Development Committee 

2 Admission Committee  

3 Institutional Academic Calendar Committee 

4 Time Table Committee 

5 Examination Committee 

6 Research consultancy and extension Committee (ARC) 

7 Competitive examination Committee 

8 Discipline, Anti-ragging and Grievance Redressed  Cell 

9 Magazine & publications 

10 Quality Improvement and Special Coaching 

11 Students welfare committee and Earn and Learn Scheme 

12 Internal Quality Assurance Cell (IQAC) 

13 Health committee  

14 Tours Committee  

15 Environmental awareness  
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16 Gymkhana committee 

17 Vangmay Mandal  

18 N. S. S. 

19 Staff welfare Committee  

20 Cultural activities  

21 Alumni association 

22 Parent-Teacher Association 

23 Extramural education  

24 Counseling Cell 

25 Right to Information Act 

26 Soft Skills Development 

27 Student Council 

28 Campus Supervision Committee 

29 Publicity and News 

30 Website Committee  

31 Vishakha Committee 

32 Disaster Management 
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                                CONSTITUTION                                                      

1) NAME     :- The name of the Institute will be karmveer R.S Wagh Education and     

Health Organization’s  Rajaramnagar  Materewadi . 

 

  2) LOCATION :- The head quarter of the Karmveer.R.S.Wagh Education and Health  

                       Organization,s  will be located at Rajaramnagar Materewadi . 

 

  3) YEAR      :- The Financial year of the Organization,s  will be from April 1st to  

                                March 31st. 

 

 



9 
 

 

 



10 
 

 

 



11 
 

 



12 
 

             College Development Committee 

The College Development Committee of the college, which meets at least 

twice during an Academic Year, evaluates the progress of the college on a 

regular basis and provides guidance and directives for constant improvement in 

ensuring higher standards of education in the college. The Various functions 

and responsibilities of the CDC are: 

 Prepare the budget and financial statements. 

 Recommend to the management the creation of the teaching and other 

posts. 

 Determine the programme of instruction and internal evaluation and to 

discuss the Progress of studies in the college. 

 Make recommendations to the management for the improvement of the 

standard of teaching in the college. 

 Formulate proposals of new expenditure which is not provided in the 

college budget. 

 Advise the Principal regarding the intake capacity of various programs 

and discuss various other matters relating to the internal management of 

the college.  

 Consider and make recommendations on the inspection report, if any. 

 Consider and make recommendations on the report of the local inquiry 

committee, if any. 

 Prepare the annual report on the work done by committee for the year 

ending and submit the same to the management. 

 Such Perform other duties and exercise such other powers as may be 

entrusted by the Management. 
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     College Development  Committee: (2015-2021) 

 



14 
 

 



15 
 

 

 



16 
 

 

 

 



17 
 

 



18 
 

 

 



19 
 

 



20 
 

 

 



21 
 

 

 



22 
 

 

 



23 
 



24 
 



25 
 



26 
 

 



27 
 



28 
 



29 
 

 



30 
 

 

 



31 
 

 College Development  Committee: (2021-2025)  
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College Development  Committee: (2015-2021) 
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College Development  Committee: (2021-2025) 
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Perspective plan 2017  - 2022 

             1. Augmented physical facilities. 

2. Growth in terms of academic programs that focus on skill-based education. 

3. Upgrading the physical infrastructure in terms of modification, repairs, and    

    Maintenance of Laboratory, working tables, and shortage facilities in the   

    Classroom and library for the students 

4. Development in sport facilities. 

5. Have in house transport facilities for a rural Student especially for girls. 

             6. Develop a competent feedback system for all Stakeholders. 

             7. To improve teacher's profile. 

             8. Attract students by introducing innovative Curricula programs. 

             9. To strengthen the placement cell. 

            10. Organize orientation programs for teaching faculty and non- teaching 

            11. Inculcate environmental awareness among Students. 

            12. NAAC accreditation of the college. 

            13. Apply and introduce new academic program. 
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6.2.1. The functioning of institutional bodies is effective and efficient as 

visible from policies, administrative setup. Appointment and service rules, 

procedures, deployment of institutional strategic/perspective/development 

plan etc. 

Response:  

Yes 

      The institutional Strategic / perspective plan is effectively deployed. 

 The college has prepared its perspective plan for five years by keeping 

in mind its vision. Mission and goals to provide. Quality higher 

education and skill oriented. Human resource. 

 The perspective plane visualizes the improvement of academic and 

support facilities for the students and staff. 

 The college strive to follow the perspective plan a road map for overall 

development of student and College. 

 

Case Study: Digitization in Academic and Administration Activities 

 

Admission: 

Customized software used for online admission and generating Roll 

calls, identity Card, merit list, leaving certificates Eligibility. 

 

Maintenance of Accounts: 

The college uses Tally ERP 9, (IT Soft) software for the maintenance of      

account records. 

 



100 
 

Examination: 

The college conducts first-year examinations and uses IT Soft software 

for the generation of admits cards. Barcoad,marks entry, Mark Sheets 

and Result Analysis. 

 

Library:  

Customized software is an automated package of library services that 

have serval functions it offers OPAC services like categorization- 

Searching Member, Acquisition and circulation (issues, returns and 

reserves) & INFLIBNET. 

 

Biometric Attendance: 

Working hours of staff are monitored through the biometric attendance    

system. 

Scholarships: 

Online Scholarship form filling and disbursement of Scholarship facility 

is provided through Maha DBT portal. 

SMS API system: 

           Customized SMS software are use. 

G- Suite: 

Use institutional email id for enhancing academic and administrative           

activities. 

Internet Facility: 

The college provides 100 Mbps broadband Connection with Wi-Fi   

 facility. 
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Blogs: 

 Faculty having educational blogs. 

 Link- 

 

 

 

You Tube: 

The college has its own You Tube channel. 

 Link- 

  https://youtube-com/@nandugavali4674 

 

 

Facebook Page: 

 The College has its Facebook Page. 

           Link- 

 https://m.facebook.com/groups/614724409925252/?ref=share&mibextid=NSMWBT 

 

Telegram channel:  

The College has its official telegram channel. 

 Link- 

https://t.me/+4u5gIn8TI7E3ODk9 

 

 

 

https://youtube-com/@nandugavali4674
https://m.facebook.com/groups/614724409925252/?ref=share&mibextid=NSMWBT
https://t.me/+4u5gIn8TI7E3ODk9
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The functioning of the Institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment, service rules and 

procedures etc. 

The college affiliated to Savitribai Phule Pune University (SPPU). It is 

governed by the parent institute institute karmveer R.S Wagh Education 

and Health organization’s   Rajaramnagar materewadi.  The college has 

three-tier system for its governance. At institutional level & the college 

is governed by the management which contains president the chairman 

the Sarchitnis & Directors. At college level, the principal is at the top 

most of the internal administration and is assisted by the Register, HODs 

Staff & JOAC. The college Development committee (CDC) is the apex 

body of college. 

 

Administrative set up: 

 The administrative setup consists of the principal followed by the 

faculty in- charge clerks, assistants and supportive staff.  

 Head of Departments, Assistant Professors, Librarian and Director of 

Physical Education play an important role in the organization. 

 The library Committee is formed for the proper functioning of the 

library. 

 Various sports events and activities are conducted by the department of 

Physical education. 

 

Service Rules:  

For the service conditions and rules, the College follows the rules and     

regulations laid down by the of Maharashtra and savitribai Phule Pune, 

(Maharashtra Public University Act - 2016). 

Grievance Redressal Mechanism: 

The College has an Anti-sexual Harassment Committee (vishakha), Anti-

Ragging   Committee Internal Complaint Committed (ICC), and Disciplinary 

Committee (DC) for grievance redressal of the students and the faculty 

members. 
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Mechanics of grievance redresses. 

  1. Direct access of students to authorities: 

 Students can directly approach the principal. And the head of the 

department teachers to put up their grievances.  

 2) Suggestion box: 

Written Complaints are dropped in the suggestion box by the Students 

which is kept near principal's office. Tracking of the complains is taken 

by periodic opening of the box by the Concerned authorities and 

appropriate measures are taken to resolve the complaints. 

 3. Student Council: 

The grievances of Students received through the members of the student 

council and the appropriate measures are take care of. 

            4. Open Discussion with Employee: 

Grievance of the employees are resolved by the primarily by the 

principal through open discussion and interaction. 

 

College committees: 

Different committees play an important   role in the execution of 

responsibilities and activities on the campus. It is through the 

committees the college seeks Decentralization of power structure. 

 

The Alumni association:  

Registered alumni association actively. Contribute for better functioning 

of the College with all its expert guidance and representation from 

different field. 

 

 


